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This policy has been written with support from the following guidance and documents:   

• Special Educational Needs and Disability (SEND) Code of Practice: 0 to 25 years 
(last updated 12 September 2024) 

• Statutory guidance: Supporting pupils with medical conditions at school (last 
updated 16 August 2017) 

• The National Curriculum in England: primary curriculum (key stages 1 and 2)  
(last updated 6 May 2015) 

• Early years foundation stage (EYFS) statutory framework (last updated 1 
September 2025) 

• Equality Act 2010   
• Teachers’ standards (last updated 13 December 2021) 

  

Principles   

At Romsey Primary School & Nursery, we believe that: 

• Every teacher shares responsibility for supporting pupils with special educational 
needs. 

• The individual needs of all children with special educational needs must be recognised 
and their barriers to learning addressed. 

• All children with special educational needs should have equitable access to the 
curriculum. 

• Parents are valued partners in their child’s education and should be actively involved in 
decisions about their provision. 

Objectives  

• To use our best endeavours to ensure that children’s special educational needs are 
identified early and addressed appropriately. 

• To provide support and guidance to all staff working with children who may have special 
educational needs and/or disabilities, enabling them to help every child make progress. 

• To work in close partnership with parents, keeping them informed about provision and 
regularly updating them on their child’s progress. 

• To ensure that pupils with special educational needs and/or disabilities are encouraged 
to play an active role in their learning. We value the voice of the child, which helps us to 
understand their barriers and how best to overcome them. 

• To work in line with the statutory guidance set out in the SEND Code of Practice (2015). 

 

https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/national-curriculum-in-england-primary-curriculum
https://www.gov.uk/government/publications/early-years-foundation-stage-framework--2
https://www.legislation.gov.uk/ukpga/2010/15/contents
https://www.gov.uk/government/publications/teachers-standards
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Special Educational Needs and Disabilities (SEND) at Romsey Primary  

At Romsey Primary School, we adopt the definition of Special Educational Needs (SEND) set out 
in Section 20 of the Children and Families Act (2014): 

• A child or young person has special educational needs if they have a learning difficulty 
or disability which requires special educational provision to be made for them. 

• A child of compulsory school age, or a young person, is considered to have a learning 
difficulty or disability if they: 

o have significantly greater difficulty in learning than the majority of others of the 
same age; or 

o have a disability which prevents or hinders them from making use of educational 
facilities generally provided for others of the same age in mainstream schools. 

• A child under compulsory school age is considered to have special educational needs if 
they fall within (a) or (b) above, or would do so if special educational provision were not 
made. 

In addition, we adopt the definition of disability from the Equality Act 2010, which describes a 
disability as a physical or mental impairment that has a substantial and long-term adverse 
effect on a person’s ability to carry out normal day-to-day activities. 

It is also recognised that a child will not be regarded as having a learning difficulty solely 
because the language (or form of language) in which they are taught differs from the language 
spoken at home. 

The Special Educational Needs Co-ordinator (SENDCo) is Faye Hill. The key responsibilities of 
the SENDCo include: 

• Overseeing the day-to-day operation of the school’s SEND policy 

• Maintaining the school’s SEND register 

• Coordinating provision for children with SEND 

• Advising and liaising with teaching teams to ensure an appropriate curriculum is in 
place that meets the individual needs of each child 

• Tracking the progress of children on the SEND register 

• Managing teaching assistants 

• Overseeing the records of children with SEND 

• Liaising with parents of children with SEND, in collaboration with class teachers 

• Coordinating with external agencies that provide additional support for children with 
SEND 



SEND Policy 2025 - 26 

 

3 
 

• Making referrals to external agencies for specialist support 

• Providing in-service training and professional development for teaching teams 

The Governing Body has a named governor for SEND, Rachel Manton. The governing body 
ensures that: 

• They are involved in developing and monitoring the school’s SEND policy 

• All governors are up-to-date and knowledgeable about the school’s SEND provision, 
including how funding and resources are allocated 

• SEND provision is an integral part of the School Improvement Plan 

• The quality of SEND provision is continually monitored 

Identifying Special Educational Needs  

In line with the SEND Code of Practice, we recognise the four broad areas of need as being:  

1. Communication and interaction  

a Autistic Spectrum Condition (ASC) and Social Communication Difficulties 

b Language delays/disorders 

c Speech sound delays/disorders 

2. Cognition and learning 

a Specific Learning Difficulties - Dyslexia, Dyspraxia, Dyscalculia and 
Dysgraphia 

b Moderate Learning Difficulties 

c Global Developmental Delay 

3. Social, emotional and mental health difficulties 

a Attention Deficit Hyperactivity Disorder (ADHD) & Attention Deficit Disorder 
(ADD) 

b Emotional difficulties and attachment disorders 

c Mental health difficulties 

4. Sensory and/or physical needs 

a Physical disabilities, including fine and gross motor problems 

b Visually impaired 

c Hearing impaired  
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All children will undertake regular assessments to track their progress and attainment. Where 
there is concern regarding outcomes for a child with regards to their progress, attainment or 
emotional well-being, a graduated response to action and meet special educational needs will 
be used.     

Monitoring  

The teaching team will identify any concerns and implement a range of strategies within their 
Universal Provision, including high-quality teaching, to help the child overcome any barriers to 
learning. Progress will be closely monitored 

Record of Concern  

If the strategies implemented during the monitoring stage are not significantly effective in 
overcoming the learning barrier, the teaching team will consult the SENDCo. Class teachers will 
complete a ‘Record of Concern’ questionnaire to provide the SENDCo with detailed information 
about the support needed and assist the teaching team in identifying the specific challenges 
and appropriate classroom interventions. Children will be added to the ‘Record of Concern’ 
register to ensure their progress is closely tracked. Parents will be informed of this process. 

Notifying parents  

Class teachers will reach out to a child’s parents to arrange a meeting, where they will discuss 
the child's specific needs and the strategies that will be put in place to support their progress at 
school. Parents will also be notified if their child is added to the SEND register. 

SEND support  

The SENDCo and teaching teams work together to gather information and evidence in order to 
coordinate a personalised provision plan, such as a Personalised Learning Plan (PLP). This plan 
outlines the additional and differentiated support provided to the child, beyond what is 
ordinarily available to most pupils in the class. Parents are informed about how they can 
support their child in achieving the identified targets. At this stage, the child will also be added 
to the SEND register. 

SEND support follows a structured four-part cycle: 

Assess 
The pupil’s needs are assessed using a wide range of information, including the teaching team’s 
professional knowledge, data from formal assessments, and contributions from both parents 
and the child. 

Plan 
Individual targets are set alongside appropriate interventions and support. The intended impact 
on progress, development, and/or behaviour is identified, and a date for review is agreed. 

Do 
Targets are addressed primarily through high-quality, inclusive teaching and universal provision. 
Where additional interventions are required, these are implemented and monitored. The class 
teacher retains day-to-day responsibility for the pupil, liaising closely with any staff delivering 
one-to-one or group interventions to ensure continuity with classroom learning. 
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Review 
Progress is monitored continuously for all pupils. Formal reviews are held regularly (at least 
three times per year) to evaluate the effectiveness of interventions and support. The views of the 
pupil, and where appropriate their parents, are actively sought and considered. The class 
teacher, in collaboration with the SENDCo, reviews progress and development, making any 
necessary adjustments to provision and outcomes. All changes are recorded on individual 
PLPs. 

Further support  

If needed, the SENDCo will liaise with external agencies for further support. This could involve, 
but is not limited to, Speech and Language Therapists, Educational Psychologists, Occupational 
Therapists, Primary Behaviour Service, the school nurse, hearing/visual impaired support.   

Consideration for statutory assessment  

If, after a period of additional support from external agencies, the interventions are not effective, 
the SENDCo will consider requesting a Statutory Assessment for an Education, Health and Care 
Plan (EHCP). If a child has lifelong or significant difficulties, they may also undergo a Statutory 
Assessment. While this request is typically made by the school, it can also be initiated by a 
parent or other professionals (e.g., paediatric consultants, GPs, CAMHS). The application for an 
EHCP will gather information from a range of sources, including parents, teachers, the SENDCo, 
social care, and health professionals. 

Education and Health Care Plans (EHCP)  

The Local Authority will decide whether to issue an EHCP after reviewing the submitted 
evidence and assessments from a range of professionals. If an EHCP is issued, specific targets 
will be set and incorporated into a personal plan for the child. An annual review will be held with 
the SENDCo, parents, and any external agencies involved to evaluate progress and make any 
necessary adjustments to the provision. 

Children who are likely to manage in mainstream schools, even with support, are less 
commonly assessed for EHCPs. Additionally, having a diagnosis (e.g., of ASC, ADHD, or 
Dyslexia) does not automatically mean a child requires an EHCP. 

Emotional Literacy Support  

We recognise that some children may have individual needs related to emotional literacy, self-
esteem, or self-help skills. As with other needs, the teaching team will carefully monitor each 
child and make necessary adjustments within their universal provision. When appropriate, 
children may receive additional support from our Emotional Literacy Support Assistant (ELSA) 
or the Mental Health in Schools Team. This support could include, but is not limited to, 
developing self-esteem, independence, social skills, communication, and cognitive behavioural 
therapy. Children will be identified through careful observation, input from teaching teams and 
parents, and through the completion of tools like the Boxall Profile and/or the Strengths and 
Difficulties Questionnaire (SDQ). 
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Teaching and Learning 

At RPS, we believe that all children learn best alongside their peers in the classroom. Our aim is 
for every child to develop independence by engaging in appropriately challenging tasks. In line 
with the SEND Code of Practice (2015), children with SEND are entitled to be taught by their 
class teacher, rather than relying solely on support from a Teaching Assistant (TA). Class 
teachers hold responsibility for the learning of all pupils and ensure that they spend time each 
day working with every child, including those with SEND, either individually or in small groups. 

There may be occasions when a child cannot be taught effectively within the classroom 
alongside their peers, either for their own safety or for the safety and well-being of others. In 
such cases, and usually for a short- or medium-term period, staff will work closely with parents 
and relevant external agencies to put the right support in place. This may involve the use of a 
withdrawal space, if available. The purpose of this provision is to enable the child to build a 
secure and trusting relationship with an adult and to develop the skills needed to succeed in the 
classroom environment. During this process, staff may seek additional support through 
referrals to external agencies. If appropriate, and after all available strategies and resources 
have been explored, an Education, Health and Care Plan (EHCP) request may be considered. In 
some circumstances, alternative pathways through the curriculum may also be offered. This 
can include working with different adults, in different classes, or in alternative year groups 
where this better meets the child’s needs. 

When allocating additional TA support, the focus is on the child’s outcomes rather than the 
number of hours or the funding band. The intention is always to provide effective support that 
helps the child to achieve their targets while promoting independence, rather than creating 
reliance on an adult. For older EHCPs that specify hours of support, the school provides the first 
12.5 hours, with additional funding available from Hampshire County Council (HCC) beyond 
this. More recent EHCPs follow a banded support system, where funding is allocated on a 
scaled basis. The support provided across funded hours may include a combination of teacher 
and TA time, delivered through a balance of one-to-one, paired, and small group work. 

The school offers a wide range of interventions to support children with SEND. When selecting 
an appropriate intervention, we take a holistic view of the child and choose the approach that 
best addresses their individual needs. For children with complex needs requiring support in 
multiple areas, we prioritise one or two key areas at a time to ensure focused and effective 
support. 

Targets for pupils receiving SEND Support are always designed to be realistic, achievable, and 
focused on narrowing the attainment gap between them and their peers. Interventions play a 
vital role in closing these gaps, and their impact is carefully monitored. Class teachers track 
progress towards specific targets during the intervention, while the SENDCo oversees overall 
progress and evaluates effectiveness. 

• Interventions are usually planned on a termly basis, with opportunities built in for 
children to apply and embed their learning within everyday classroom work. 

• At the end of each intervention, children’s progress towards their targets is assessed 
and recorded. 
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• A decision is then made whether to continue with the intervention, introduce a new one, 
allow a period of consolidation in class, or shift the focus to another area of need. 

• The SENDCo monitors the quality and impact of interventions to identify what works 
best and to ensure the most effective provision for each child. 

RPS is an accessible school, designed to support the needs of all learners. Our single-level 
building includes wide corridors, two accessible toilets, and a hygiene room. Where required, 
further adaptations can be made to the physical environment to meet the sensory or physical 
needs of individual children. Classrooms are designed to be inclusive, with teaching 
approaches that enable all children to succeed. As part of our universal provision, curriculum 
content and activities can be adapted using visual, tactile, and concrete resources to make 
learning more accessible. 

We believe that strong partnerships with parents are essential in helping children with SEND 
reach their full potential. Parents bring invaluable insights and knowledge about their child, and 
we work closely with them to ensure the right support is in place. If a child is experiencing 
difficulties in school, parents will be informed as early as possible so that support can be 
planned collaboratively. It is important to us that parents are fully involved and never surprised 
to learn that their child has been identified as having additional needs. 

Our commitment is to support parents by ensuring they can: 

• Play an active and valued role in their child’s education. 

• Access courses and resources offered by a range of external agencies. 

• Be directly involved in decision-making about additional support for their child. 

• Receive clear, high-quality information, advice, and guidance about SEND. 

• Understand their child’s rights and entitlements within the SEND framework. 

We take parental concerns seriously, and class teachers, the SENDCo, and the headteacher are 
available by appointment to discuss any matters with families. Where referrals to external 
agencies are required, parental consent will always be sought. In the case of a Statutory 
Assessment request, parents will be invited to meet with the SENDCo to discuss the process, 
review the information being shared, and contribute to the application. 

Parents are also entitled to support from Parent Partnership Services, which provide advice and 
guidance. SENDIASS (Special Educational Needs and Disabilities Information, Advice, and 
Support Service) offers impartial information and support for families in Hampshire. The 
website can be found here -   Hampshire SENDIASS - Special Educational Needs Support 

Allocation of Resources  

The SENDCo, working in collaboration with the teaching and leadership teams, is responsible 
for the operational management of resources allocated for special educational needs provision 
within the school, including provision for children with EHCPs. These resources include staffing, 
physical resources, and the learning environment itself. 

https://www.hampshiresendiass.co.uk/about-us/
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Transition  

Transitions to and from new schools, as well as between year groups and phases within school, 
are key times for all children. 

Reception teachers liaise with feeder pre-schools prior to children starting in Year R. All new 
parents are offered stay-and-play sessions, providing opportunities to discuss any concerns. 

When children transfer to or from another school, records are completed and shared promptly 
to ensure continuity of support. 

For pupils with SEND in Year 6, their needs are discussed with the SENDCo at the receiving 
secondary school. Where appropriate, additional transition arrangements are put in place to 
support a smooth and successful move. A child who has an EHCP in Year 5 will consider 
secondary placement at the annual review.   

Admissions  

The school’s admissions policy should be consulted for further details. 
Admission arrangements are in line with national legislation, including the Equality Act 2010, 
and apply to all pupils, including those with SEND at any level, as well as children with EHCPs. 

Complaints  

If a parent or carer has any concerns or complaints regarding the provision made for their child, 
they should arrange an appointment to speak with the class teacher, SENDCo, or Headteacher. 
The school’s complaints policy should also be consulted for guidance.   
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